
I HAVE A FANTASTIC GAME IDEA. HOW DO I PROCEED?

Global 
Game Jam

EXTREMELY 
UNLIKELY

Risk: Is your team 
committed for free?

Business Finland

AVEK, 
Digi 

Demo

MediaDesk

ELY-centers

Finnvera

Nordic Game 
Funding

FANTASTIC!

Let’s found a game 
company

Educational 
institutions

Regional 
game 

clusters

You can meet other 
game developers in 

following places

IGDA 
Finland
HUBs

Funding?

With shares and 
partnership of the 

company can commit 
team

Regional 
development 

companies

Business 
Finland

Banks

Loan

Funds

Venture Capitals

Publisher 
partners

Fiban

BAF Domestic

Several 
foreign

Business Angels

Crowd-
funding

Publisher partners

PR-partners

Do you have 
the  skills?

My game is so good, that 
people will find it

The amount or 
quality of users?

Cross-promotion
(-partners)

Social media & viral-
+ performance 

marketing

UNLIKELY!

Featured by 
Platformholders

Assemblys

Friends, Family and 
Fools
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YES

Do you 
have a 
team? NO

My idea is so good 
that it is so very 

easy to find to find 
a development 

team for it, even 
without funding

Do you have a 
business idea?

NO

No, I don’t need. 
It’s enough that I 
have good game 

idea
YES

Ask help from 
incubators & 

networks

NO Have you done 
market 

research?

YESYES Do you have 
requirements to 
compete in your 

market segment?

YES

Business model?

YES

Business plan?

NODo you have
a company?

YES

We do it for free, we 
don’t need money 

NO YES

Own funding 
share?

Public Funding

We apply 
funding? Where?

User Generated 
(+shared) Content

Influencers & 
Content Creators

How will people 
find your game? 

User Acquisition 
partners

I’m going to sell my 
idea to someone

IGDA 
Finland

I’M GOING TO 
MAKE MY LIVING 
WITH MY GAME 

IDEA

I’M GOING TO GET 
RICH WITH MY GAME 

IDEA

GAME 
DEVELOPMENT IS A 

GREAT HOBBY

DEVELOPING 
GAMES IS MY 

HOBBY
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